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The Arts Council for Waltham Forest

	Event
	Board Meeting  

	Date
	Thursday 28 January  2010

	Venue
	Room 2A, Waltham Forest Town Hall

Forest Road, Walthamstow, London E17 7JF 

	Time
	7.00pm prompt


	AGENDA


	Item

No.
	Item
	Time (approx)

	1
	Chair’s Welcome 





	7.00pm 

	2
	Apologies for Absence / Lateness                             
	7.01pm

	3
	Declarations of Interest
	7.02pm

	4
	(i) (i) Minutes of 1 December 2009 Special Board Meeting

(ii) Minutes of 1 December 2009 Board Meeting
	7.03pm

	5
	Matters Arising 
	7.05pm

	6
	Annual General Meeting: Thursday 11 February 2010
	7.10pm

	7
	LBWF Arts Commissioning 2010-2011
	7.40pm

	8
	Waltham Forest Arts Website
	8.00pm

	9
	Any Other Business
	8.30pm


* Unless urgent any business other than that indicated may be deferred to a future meeting at the Chair’s discretion
__________________________________________________________________
Silver Birch House, Uplands Business Park, Blackhorse Lane, Walthamstow, London E17 5SD

Tel: (020) 8496 3591  Fax: (020) 8496 8203 

 Email: martin@apexarts.org.uk  Website: www.apexarts.org.uk
Registered Charity Number 294347

	MINUTES OF 1 DECEMBER 2009 SPECIAL BOARD MEETING

	PRESENT (in alphabetical order): 

Officers: Jack Fortescue (JF/Acting Vice-Chair), Thomas Hardy (Acting Chair), Jonathan O’Dea (JO’D/Secretary), Rosalind Zalicks (RZ/Treasurer)

Trustees: Councillor Matt Davis (MD).

Advisor: Sylvia Poulsen (SP)
Staff: Martin O’Connor (MO’C)

Also Present: Clive Morton (CM, LBWF Head of Cultural Services), Eamon O’Machail (EO’M, LBWF Head of Arts and Events Services), Councillor Geraldine Reardon (GR, LBWF Cabinet Portfolio Holder for Cultural Services)

	Minutes
	Action           

	1. WELCOME: 

1.1. TH welcomed everyone to the Special Board Meeting to discuss Arts Commissioning 2010-2012.

2. APOLOGIES:  Councillor Nick Bason, Frank Scantori, Elaine Sutherland-Carter, Councillor Richard Sweden.
3. DECLARATIONS OF INTEREST: None.

4. ARTS COMMISSIONING 2010-2012
4.1. A discussion took place with CM, EO’M and GR concerning the next round of Arts Commissioning 2010-2012. The main points from the discussion were:

4.1.1. Apex Arts contract with LBWF would run out on 31 March 2010, LBWF’s new Arts commissioning round 2010-2012 would likely not be finalised by 31 March. Apex Arts would continue to talk with LBWF with the aim of agreeing a short-term contract from 31 March 2010 until new Arts Commissions 2010-2012 had been awarded. This would allow another round of small grants to be administered and the launch of the Hitchcock Production Fund 2010-2011.

4.1.2. LBWF would be employing consultants to help build the next Arts Commissioning model.

4.1.3. Apex Arts was to be sent the brief, which the consultants would be working to.

4.1.4. Apex Arts members should have an input into the model for the next Arts commissioning round.

4.1.5. Apex Arts was to be informed when the consultants start work and would like to speak to the consultants as quickly as possible to enable Apex Arts to have an input into the model for the Arts Commissioning 2010-2012 round.

4.1.6. Apex Arts informed CM, EO’M and GR about its continuing strategic delivery plan ideas, including a new What’s On In Waltham Forest website. 

4.1.7. Apex Arts would continue to inform LBWF on its developing strategic delivery plan.

4.1.8. It was agreed that the meeting had been productive in opening a dialogue between Apex Arts and LBWF leading up to the next round of Arts Commissioning 2010-1012.

5. ANY OTHER BUSINESS
5.1. None.

The meetings ended at 6.20pm.
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	MINUTES OF 1 DECEMBER 2009 BOARD MEETING

	PRESENT (in alphabetical order): 

Officers: Jack Fortescue (JF/Acting Vice-Chair), Thomas Hardy (Acting Chair), Jonathan O’Dea (JO’D/Secretary), Rosalind Zalicks (RZ/Treasurer)

Trustees: Councillor Richard Sweden (RS).

Staff: Martin O’Connor (MO’C)

	Minutes
	Action           

	1. WELCOME:  TH welcomed everyone to the meeting.

2. APOLOGIES:  Councillor Nick Bason, Councillor Matt Davis, Sylvia Poulsen, Frank Scantori, Elaine Sutherland-Carter.
3. DECLARATIONS OF INTEREST: None.

4. MINUTES OF THE 29 OCTOBER 2009 BOARD MEETING: Agreed.

5. MATTERS ARISING FROM THE MINUTES: None.

6. REPORTS

6.1. Treasurer

6.1.1. RZ gave an update on the accounts and said they should be ready for the planned Annual General Meeting.  

6.1.2. RZ reported that the money from the Paypal account had been transferred into the Barclays account by MOC. It was agreed that MO’C would make a monthly check on the Paypal account and move any money, which had come in to the Paypal account to the Barclays account.

6.1.3. RZ reported that the cheque transferring the Cooperative account money into the Barclays account had bounced. On enquires it appeared that the Cooperative had not changed the bank mandate and still had the old mandated signatures on it. MO’C had transferred the Cooperative funds by phone into the Barclays account. JO’D asked for a photocopy of the Barclays Bank account statement showing that the money had been transferred. MO’C would supply this when the statement came into the Office.

6.1.4. It was agreed to close the Cooperative Bank account.

6.1.5. It was agreed that a proper draft budget 2010-2011 would be prepared for the next financial year.

6.2. Staff

6.2.1. MO’C gave an update via a spreadsheet on the contract with LBWF.

6.2.1. JO’D asked for short project reports to go with the spreadsheet to inform the Board of projects which were taking place and if they were in budget. This was agreed.
7. THOUGHTS ON THE SPECIAL BOARD MEETING WITH CLIVE MORTON (LBWF HEAD OF CULTURAL SERVICES), EAMON O’MACHAIL (LBWF HEAD OF ARTS AND EVENTS), GERALDINE REARDON (LBWF PORTFOLIO HOLDER FOR ARTS).
7.1. Trustees thought the meeting had been positive.

7.2. The following points had come out of the discussion:

7.2.1. Apex Arts contract with LBWF ran out on 31 March 2010, and it seemed likely Apex Arts would be offered a temporary contract with LBWF until new Arts Commissions 2010-2012 had been awarded. This offered the opportunity for Apex Arts to secure Small Grant Funding, the Hitchcock Production Fund and also to steer the temporary contract onto the terrain Apex Arts wants to go in.

7.2.2. Apex Arts members should have an input into the model for the next Arts Commissioning 2010-2012 round.

7.2.3. LBWF would be employing consultants to help devise the next Arts Commissioning 2010-2012 model. Apex Arts needs to be first in line to speak to the consultants.

7.2.4. Apex Arts should keep LBWF informed about its continuing strategic

delivery plan including a new What’s On In Waltham Forest website. 

7.2.5. It was agreed that the meeting had been productive in opening a dialogue between Apex Arts and LBWF leading up to the next round of Arts Commissioning 2010-1012.

8. WALTHAM FOREST ARTS WEBSITE

8.1. JF gave a report on the meetings he had held with JO’D concerning a new Waltham Forest Arts website. The site would be separate from the Apex Arts site. 

8.2. The aims of the site would be:
· Simple – uncluttered, clear design

· User-friendly – easy to navigate and update 

· Welcoming & Accessible – should appeal to a wide-range of users

· Useful – showing the full range of arts activity in the Borough

8.3. The target audience for the site would be

· ‘Producers’ – individuals and organisations looking to promote arts activity: concerts, performances, exhibitions, workshops, weekly meetings, etc.

· ‘Consumers’ – people in Waltham Forest (and the wider area) who wish to access creative activity, either as participants or audience members.

· Wider arts community – multi-disciplinary agencies, funding bodies, ACE, educational establishments.

8.4. The budget for the site would be about £5000.

8.5. After discussion it was agreed to commission a web designer to build the site.

8.6. JF would write a design brief which would be ready to advertise at the beginning of January 2010. 

8.7. RZ said that at least two quotes were needed to go ahead with the commission.

9. APEX ARTS DELIVERY PLAN
9.1. A document time lining the most immediate and long-term objectives for Apex Arts was circulated. 

9.2. After discussion it was agreed that:

9.2.1. At present Apex Arts was unable to employ a Project Manager although this was a long-term objective along with producing a proper business plan.

9.2.2. Apex Arts may not tender for all the services it currently carries out under its contract with LBWF, in the next round of Arts Commissioning 2010-2012.

9.2.3. It was agreed the three main short term aims were: 

· Arts Commissioning 2010-1012 tender, which elements should Apex Arts apply for. 

· Commissioning the new Waltham Forest Arts Website.

· Hold the Annual General Meeting.

10. NORTH CHINGFORD COMMUNITY COUNCIL GRANT

10.1. JF and RZ reported back on the North Chingford Community Council meeting held in November.  Apex Arts application to reintroduce Summer Workshops at Friday Hill House had been awarded £4000.

10.2. It was agreed that if successful this was something, which Apex Arts could apply for again in the future and role out over other areas of the Borough.

10.3. Friday Hill House would not take place until August 2010 and the money would be for the financial year 2010-2011.

11. ANY OTHER BUSINESS
11. None.
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