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The Arts Council for Waltham Forest

	Event
	Board Meeting 

	Date
	Tuesday 24 August 2010

	Venue
	Room 2A, Waltham Forest Town Hall,

Forest Road, Walthamstow, London E17 7JF 

	Time
	7.00pm 


	AGENDA


	Item

No.
	Item
	Time (approx)

	1
	Chair’s Welcome 





	7.00pm 

	2
	Apologies for Absence / Lateness 
	7.01pm

	3
	Declarations of Interest
	7.02pm

	4
	Election of Apex Arts Chair
	7.03pm

	4
	 Minutes of 13 July 2010 Board Meeting
	7.10pm

	5
	Matters Arising 
	7.15pm

	6
	Reports

Treasurer

Staff

Trustees
	7.25pm

	7
	Apex Arts Budget 2010-2011
	7.40pm

	8
	Arts In Waltham Forest Website
	7.50pm

	9
	Apex Arts Grant Round: Evaluation and Preparation for Second Round
	8.00pm

	10
	Apex Arts Constitution 
	8.15pm

	11
	Apex Arts Delivery Plan 
	8.35pm

	12
	Any Other Business / Date of Next Meeting
	8.45pm


* Unless urgent any business other than that indicated may be deferred to a future meeting at the Chair’s discretion
____________________________________________________________________
Silver Birch House, Uplands Business Park, Blackhorse Lane, Walthamstow, London E17 5SD

Tel: (020) 8496 3591  Fax: (020) 8496 8203 

 Email: martin@apexarts.org.uk  Website: www.apexarts.org.uk
Registered Charity Number 294347

	MINUTES OF 13 JULY 2010 BOARD MEETING 

	PRESENT (in alphabetical order): 

Officers: Jack Fortescue (JF/ Chair), Thomas Hardy (TH/ Vice-Chair) Jonathan O’Dea (JO’D/Secretary), Rosalind Zalicks (RZ/Treasurer)

Trustees: Councillor Thom Goddard (TG/LBWF Rep),  (RS), Bob Gray (BG), Frank Scantori (FS)

Advisor: Sylvia Poulson (SP)
Staff: Martin O’Connor (MO’C)



	Minutes of 13 JULY 2010 Board Meeting
	Action           

	1. CHAIR’S WELCOME: 

1.1. The Chair welcomed everyone to the meeting.

2. APOLOGIES: Councillor Clare Coghill, Councillor Richard Sweden.

3. DECLARATIONS OF INTEREST: None.

4. MINUTES OF THE 25 MAY AND 30 JUNE 2010 BOARD

   MEETINGS: Agreed.

5. MATTERS ARISING

5.1. BG said that he had mentioned the funding advice he had received form Voluntary Action Waltham Forest at the last meeting, following a meeting his group had held with Voluntary Action. This had not been included in the minutes. It was agreed to add it to the next set on minutes. 

6. REPORTS

6.1. Treasurer

6.1.1. The 2007-2008 and 2008-2009 Accounts had been given to the auditors.

6.1.2. RZ reported that Apex Arts had still not been paid the outstanding monies owed to it by LBWF. Eamon O’Machail (LBWF Head of Arts and Events) had said that money owed under Apex Arts contract with LBWF had been withheld due to all organisations not giving reports on their funded projects. MO’C would check to see which groups had given reports to Apex Arts on return from leave. JF would then write to EO’M to point out which groups and individuals had returned reports to Apex Arts as some if not all the monies concerning grant aided groups may still be owed to Apex Arts.

6.1.3.   On organisations paid by Apex Arts on behalf of LBWF, this would wait until return of cheque stubs from the auditors.

6.1.4. It was agreed that a list of all cheques written in between Board Meetings would be presented at each board Meeting.

6.1.5. It was agreed that once grants had been awarded and all agreement letters and initial information had been received, cheques would be written, signed and sent to grant recipients within 30 days.

6.1.6. RZ had received the new bank mandate form from Barclays for JF and JO’D to sign.

6.1.7. The Cooperative Bank had still not closed down the Apex Arts account and still had old signatories recorded.

6.2. Staff

6.2.1. Apex Arts had no projects running at present, although the Friday Hill House Community Council grant was in the pipeline. Apex Arts had received seven proposals for workshops at Friday Hill House.

6.2.2. MO’C circulated a monitoring sheet covering all aspects of Apex Arts contract with LBWF. It was agreed that MO’C would circulate an updated monitoring sheet at each Board Meeting.

6.2.3. JO’D reported that he had been contacted by Ahmed Hussain who had been waiting since last summer to have a final payment from the B Creative Summer project due to late payment to Apex arts by LBWF. Ahmed and MO’C had been chasing the payment for a number of months and Ahmed had finally been paid. In future MO’C should report any late payments to the Board.

6.3. Trustees

6.3.1. JF had circulated a paper with headings for updates at the meeting. The paper covered Reports by the Treasurer and Staff, Apex Arts Budget 2010-2011, Arts In Waltham Forest Website and Apex Arts Constitution.

7. APEX ARTS BUDGET 2010-2011
7.1. RZ   presented the   budget for   2010-2011   including   ring-fenced money for Grant Rounds, Hitchcock Fund, Friday Hill House and an estimated reserve fund.

7.2. The Board thanked RZ for her work on the 2010-2011 Budget.

8. HITCHCOCK PRODUCTION FUND 2010-2011

8.1 After discussion the following was agreed

8.1.1. The Hitchcock Production fund would be opened immediately with closing deadline midday Monday 16 August 2010.

8.1.2. Applicants could enter up to two ideas. Scripts, budgets and synopsis would all be asked for at the first stage along with a short supporting statement about why the applicant was applying to the fund.

8.1.3. MO’C would e-mail JF on Wednesday 14 July with a draft Hitchcock Fund leaflet. JF would proof and make any necessary changes before the Fund was officially launched.

8.1.4 It was agreed that a Sub-Group of TG, FS and MO’C would look at the Hitchcock Fund entries and narrow down the applications.

8.1.5. TG would approach another qualified person to ask if they would be interested in sitting on the Sub-Group.

9. WEBSITES

9.1. The www.artsinwalthamforest.com website was now up and running. Although there were a few teething problems the site was looking good and positive feedback had been received about the site.

9.2. MOC would organise a training session with Cris Thompson when he returned from leave.

9.3. CT also owed a training session to Board members 

9.4. It was agreed that with the launch of artsinwalthamforest.com the Apex Arts website was becoming redundant and should be closed down.

9.5. MO’C would contact Ajay to acquire the codes to take the site down. 

9.6. It was agreed that a new Apex Arts site should be created to hold documents, reports and minutes.

9.7. BG would look into a reasonable quote for the new Apex Arts website and would report to a future Board meeting.

10. APEX ARTS CONSTITUTION

10.1. It was agreed that a new Constitution more fitting to Apex Arts agenda and vision was needed. All aspects of the Constitution including Councillor representation, Board members responsibilities, and aims of Apex Arts would be looked at in the review of the Constitution.

10.2. Trustees would hold a preliminary discussion of the Constitution at the next Board meeting.

10.3. TH would lead on the review of the Constitution.

11. APEX ARTS DELIVERY PLAN

11.1. The Board discussed remaining items n the Delivery Plan not covered earlier in the meeting 

11.2. It was agreed that a quick evaluation of the Small Grants Round should take place at the next Board meeting and a date set for the launch of the second Small Grants Round.

The meeting closed at 9.20pm.
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