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The Arts Council for Waltham Forest

	Event
	Board Meeting  

	Date
	Tuesday 23 February 2010

	Venue
	Room , Waltham Forest Town Hall

Forest Road, Walthamstow, London E17 7JF 

	Time
	7.00pm prompt


	AGENDA


	Item

No.
	Item
	Time (approx)

	1
	Chair’s Welcome 







	7.00pm 

	2
	Apologies for Absence/Lateness  

                                     
	7.01pm

	3
	Declarations of Interest


	7.02pm

	4
	Minutes of 28 January  Board Meeting


	7.03pm

	5
	Matters Arising 


	7.05pm

	6
	Reports


	7.15pm

	7
	
	7.30pm


* If you wish to raise anything under Any Other Business can Board Members please inform the Chair before the meeting.
__________________________________________________________________
Silver Birch House, Uplands Business Park, Blackhorse Lane, Walthamstow, London E17 5SD

Tel: (020) 8496 3591  Fax: (020) 8496 8203  Email: martin@apexarts.org.uk

Website: www.apexarts.org.uk
Registered Charity Number 294347

	MINUTES OF 28 JANUARY 2010 BOARD MEETING

	PRESENT (in alphabetical order): 

Officers: Thomas Hardy (FS/Acting Chair), Jack Fortescue (JF/Acting Vice-Chair), Jonathan O’Dea (JO’D/Secretary), Rosalind Zalicks (RZ/Treasurer)

Trustees: Councillor Nick Bason

Staff: Martin O’Connor (MO’C)

	Minutes
	Action           

	1. CHAIR’S WELCOME: 

1.1. The Chair welcomed everyone to the meeting.

2. APOLOGIES: Councillor Matt Davies, Frank Scantori, Councillor Richard Sweden. 

3. DECLARATIONS OF INTEREST: None.

4. MINUTES OF 1 DECEMBER 2010 BOARD: Agreed.
5. MATTERS ARISING FROM THE MINUTES: 

Item 6.1.3. It was agreed to keep this item on the agenda as it had not been carried out.

6. LBWF ARTS COMMISSIONING 2010-2011

6.1. The Chair asked the meeting to move the item on LBWF arts Commissioning up to item 6 on the Agenda and this was agreed.

6.2. TH, JF and RZ then gave a short report back on a meeting they had just attended, prior to the board meeting with Eamon O’Machail (LBWF Head of Arts and Events) on the Arts commissioning process 2010-2011. Although pushed Eamon could not say anything on the staffing of Apex Arts after 31 March 2010 and could not give any feedback on any current interim arrangement between Apex Arts and LBWF concerning the Small Grants Scheme.

6.3. Discussion then took place on the Commissioning Round for Arts 2010-2011 with Apex Arts bidding for Services 7, 8 and 10.

6.4. It was agreed that Apex Arts would include the costs of staff in all bids as there was no guarantee that Apex Arts could rely on the seconded staff from LBWF for the new contract as it had for 2007-2010.

6.2. Treasurer

6.2.1. RZ gave an update on the work she had been doing. RZ had claimed over £3000 of unclaimed money back for Apex Arts. RZ also gave an update on the situation with the accounts. RZ said she hoped to have draft accounts 2006-2007 for the end of June 2009, which could then go to the auditors. She envisioned draft accounts for 2007-2008 by the end of August 2009. Once these accounts were out of the way, RZ would start work on the 2008-2009 accounts. RZ was thanked for all the work she had done on the account to date.

6.2.2. The Chair informed the Board he had taken an Executive decision to allow RZ to take home some bank documents. This was to allow a quicker resolution of the over due accounts. This reversed the decision of 29 April 2009 Board meeting but  he felt it was in Apex Art’s  best interest to get the accounts sorted as quickly as possible. After discussion, the Chair apologised for overturning the Board decision of 29 April 2009 and said it would not happen again.

6.2.3. RZ brought up the subject of Community Council grants and explained the process for applying for the grants. The applications would be open in June 2009. RZ had spoken to the Manager of Friday Hill House who would welcome the reintroduction of Summer At Friday Hill House, a week of workshops which Apex Art’s use to run. RZ thought a Community Council application would be a good opportunity to apply for a grant to run Friday Hill House again. It was agreed to circulate the Community council grant information to Apex Art’s membership when it was available. It was also agreed that Apex Arts should be delivering projects and a future Community Council grant to reintroduce Summer At Friday Hill House was a possibility.

7. CONFLICTS OF INTEREST
7.1. JF reported that after checking with the Charity Commission it seemed that there was no conflict of interest with Trustees applying for grants as long as a declaration of interest was made at the meeting and the Trustee took no part in discussion and decision of their grant application.

7.2. JF was thanked for the work he had done.

8. E-MAIL PROTOCOL
8.1. It was agreed that a proper e-mail protocol would be part of discussions leading up to and part of the planned Away Day.

9. AWAY DAY
9.1. It was agreed that a clear vision of the aims of the Away Day was needed. After discussion, it was agreed that TH would coordinate ideas for the day and would e-mail Board members for ideas for the Away Day. Trustees would have until 8 May 2009 to get their ideas for the day to TH. TH would then coordinate all the ideas into a paper, which would go to the Board for agreement and then be sent to the facilitator as the outline for the Away Day.

9.2. It was agreed that the next Board meeting would be held on 2 June 2009.

9.3. It was agreed that the Away Day would be held in Waltham Forest at either the Town Hall or Vestry House Museum. MO’C would investigate the availability of both venues.

9.4. It was agreed that the Away Day would be held on either 13 June 2009, 20 June 2009, or 4 July 2009.

The meeting closed at 9.30pm.
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