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The Arts Council for Waltham Forest

	Event
	Board Meeting  

	Date
	Wednesday 17 November 2010

	Venue
	Room  , Waltham Forest Town Hall,

Forest Road, Walthamstow, London E17 7JF 

	Time
	7.00pm 


	AGENDA


	Item

No.
	Item
	Time (approx)

	1
	Chair’s Welcome 





	7.00pm 

	2
	Apologies for Absence / Lateness                             
	7.01pm

	3
	Declarations of Interest
	7.02pm

	4
	(i) Minuets of 24 August 2010 Board Meeting

(ii) Minutes of 13 October 2010 Board Meeting
	7.03pm

	5
	Matters Arising 
	7.05pm

	6
	Reports

Treasurer

Staff

Trustees
	7.15pm

	7
	LBWF Arts Commissioning 2011-2012
	7.45pm

	8
	Small Grants Round Update
	8.05pm

	9.
	Members’ Meeting
	8.15pm

	9
	www.artsinwalthamforest Publicity Brief
	8.25pm

	10
	Apex Arts Delivery Plan
	8.45pm

	11
	Any Other Business / Date of Next Meeting
	8.55pm


* Unless urgent any business other than that indicated may be deferred to a future meeting at the Chair’s discretion
____________________________________________________________________
Silver Birch House, Uplands Business Park, Blackhorse Lane, Walthamstow, London E17 5SD

Tel: (020) 8496 3591  Fax: (020) 8496 8203 

 Email: martin@apexarts.org.uk  Website: www.apexarts.org.uk
Registered Charity Number 294347

	MINUTES OF 13 OCTOBER 2010 BOARD MEETING

	PRESENT (in alphabetical order): 

Officers: Thomas Hardy (Acting Chair/TH), Jonathan O’Dea (JO’D/Secretary), Rosalind Zalicks (RZ/Treasurer)

Staff: Martin O’Connor (MO’C)

	Minutes
	Action           

	1. CHAIR’S WELCOME: 

1.1. The Chair welcomed everyone to the meeting.

2. APOLOGIES: Councillor Claire Coghill, Thom Goddard, Bob Gray, Sylvia Poulsen, Frank Scantori, Councillor Richard Sweden.
3. DECLARATIONS OF INTEREST: None.
4. MINUTES OF 24 AUGUST 2010 BOARD MEETING: To be agreed at the November  Board Meeting due to the Board Meeting being inquorate.
5. MATTERS ARISING FROM THE MINUTES: 
5.1. Typographical errors were pointed out in the minutes.

6. REPORTS
6.1. TREASURER

6.1.1. The Treasurer had been away on holiday and had only returned on 11 October 2010 and so no income/expenditure report was presented, although no expenditure or income had taken place since the last Board Meeting.  The Treasurer would present an updated income/expenditure budget to the November board Meeting.
6.1.2. RZ and MO’C both reported that Barclays Bank had sent back a number of membership cheques because they were made out in the name of Apex Arts. RZ had to take a letter into the Barkingside Branch of the Bank showing that Apex Arts was the trading name of Waltham Forest Arts Council. Once this was done MO’C would bank the cheques.

6.1.3. Draft letters were circulated to the Bard meeting concerning the monies owed to Apex Arts by LBWF. Dwight Forrester (LBWF Events Assistant) was now back in work following a lengthy illness. Dwight had knowledge of some of the money owed and would look into getting the monies repaid.
6.2. STAFF

6.2.1. A Staff report by MO’C was circulated at the Board Meeting. 

6.2.2 Concerning Friday Hill House MO’C would give an update on the project

at the November Board Meeting.

6.2.3. MO’C gave an update on the Eastern Edge film Fund.

6.2.4. MO’C circulated in the Staff report a list of people he had given advice to via phone, e-mail or in person. JO’D requested that MO’C start to keep the advice list in an Excel spreadsheet format.

6.2.5. It was noted that JO’D had received two complaints from people saying they were not receiving information from Apex Arts.

6.2.6. MO’C circulated an e-mail from Frank Sweeny concerning his small grant for £2000 awarded in the First Grant Round. It was noted that Frank was now not doing as many events as proposed in his application and the events were not now all taking place at Chingford Assembly Hall but also at the Plough Inn,  Walthamstow. It was considered that Frank’s application was now different from his original application and as such the grant should be withdrawn and Frank encouraged to reapply for the rearranged project in the Second Grant Round.  MO’C would draft a response to Frank’s e-mail and circulate to Board members for comment before sending it to Frank.
6.2.7. MO’C reported that he had not yet received the grant acceptance letter from Branches who had been awarded a grant in the first grant round. Branches had contacted MO’C to say they would be sending the letter to MO’C.
6.2.7. MO’C would circulate to all Board Members all information on the next Commissioning Round as soon as it was released.
7. HITCHCOCK PRODUCTION FUND 2010-2011

7.1. MO’C gave an update on the four film makers chosen to produce films under this year’s fund. The films were Adam Butcher (Sons of Atom), Lee Gould (Broken Heart), Daniel Mundy (The Chair), Gemma Rigg (Mute).  Lee and Gemma had both been to the Office and gone through their projects.. Adam Butcher and Daniel Mundy had yet to meet MO’C to go through their projects.

8. SECOND SMALL GRANTS ROUND

8.1. The Second Small Grants Round would open on 14 October 2010 with a deadline for applications of Midday 15 November 2010. MO’C would send out information on the Grants Round from 14 October 2010.

8.2. Discussion on the Grant application form took place and it was suggested   a sentence be added to the form saying that if applicants had not heard from Apex Arts by 15 December 2010 their application will have been unsuccessful.

8.3. Kate Mason had shown interest to be the outside person sitting on the Grants Sub-Committee Panel. MO’C would contact Kate to see which week would be best for her to meet with the Grants Sub-Committee, the week of Monday 22 November 2010 or the week of Monday 29 November 2010.
8.4. JO’D as Secretary said that he would be applying to Apex Arts for a grant in the next round a so would not be sitting on the Grants Sub-Committee. This left TH and RZ as the remaining Grants Sub-Committee Members. MO’C would e-mail the rest of the Board to see if one of the Board Members could replace JO’D.

8.5. MO’C would number all grant applications as they came into the Office, which would make it easier to locate the applications when the Grants Sub-Committee met.

8.6. MO’C would get all grant applications to Grants Sub-Committee Members by 18 November 2010.

8.7. A Grants Application Workshop would be held with JO’D and MO’C on 26 October 2010 at 7pm in the Town Hall. MO’C would book a room for the workshop, circulate information on the workshop, and take bookings for the workshop.

9. APEX ARTS WEBSITE

9.1. Bob Gray who was working on a brief for the new Apex Arts website was on holiday. Members thought all that was needed was a simple site which held minutes and reports. RZ was interested in working on building the site.

9.2. MO’C circulated an e-mail from Ajay the builder of the original Apex Arts site concerning passing over the codes of the site to Apex Arts. The Board asked MO’C to ask Ajay for an invoice for the £150 owed for work on the website and to ensure the content of the site was safe and would pass over to Apex Arts when the site is closed down.

9.3. MO’C was to investigate new domains to host the planned new Apex Arts website.

10. WWW,ARTSINWALTHAMFOREST.COM
10.1. It was noted that Cris Thompson still owed a training session on the site to Board Members and MO’C.
10.2. MO’C was to contact Cris to remind him that Apex Arts was still awaiting a manual about the site.

10.3.. Members thought it would be good to bring a person in to make a concerted publicity push around the site. 

10.4. TH would lead on a brief for the planned website publicity commission and would circulate a draft brief to Board Members for discussion at the next Board Meeting.

11. APEX ARTS CONSTITUTION

11.1. TH had informed David Symonds (LBWF Democratic Services) via letter around the Apex Arts Constitution and the non- representation of the Liberal Democrats on the Apex Arts Board.

11.2. No discussion took place on this as the party whips of the three main political parties would take it their respective groups. 

12. APEX ARTS MEMBERS MEETING
12.1. Although time constraints had meant that a Member’s Meeting could not be held on 14 October 2010 it was thought that a Member’s Meeting should be held and if possible in early December.

13. APEX ARTS DELIVERY PLAN

13.1. MO’C would reintroduce the Delivery Plan at the next Board Meeting.

14. ANY OTHER BUSINESS / DATE OF THE NEXT MEETING

14.1. RZ mentioned the CADOS Toy Duck Racing Night taking place on Saturday 24 October 2010 at Mornington Hall, Chingford Green, London, E4.
14.2. The next Board Meeting would take place on 17 November 2010.

The Meeting closed at 9.00pm
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Any Other Business / Date of Next Meeting

8.55pm
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