
[image: image1.png]



The Arts Council for Waltham Forest

	Event
	Board Meeting 

	Date
	Tuesday 16 March 2010

	Venue
	Lounge, Chingford Assembly Hall

Station Road, Chingford, London E4 

	Time
	6.00pm 


	AGENDA


	Item

No.
	Item
	Time (approx)

	1
	Chair’s Welcome 





	6.00pm 

	2
	Apologies for Absence / Lateness                             
	6.01pm

	3
	Declarations of Interest
	6.02pm

	4
	Minutes of 23 February 2010 Board Meeting
	6.03pm

	5
	Matters Arising 
	6.05pm

	6
	Apex Arts Six Month Contract Extension With LBWF
	6.10pm

	7
	Any Other Business
	6.30pm

	
	Date of Next Meeting : 30 March 2010
	


* Unless urgent any business other than that indicated may be deferred to a future meeting at the Chair’s discretion
__________________________________________________________________
Silver Birch House, Uplands Business Park, Blackhorse Lane, Walthamstow, London E17 5SD

Tel: (020) 8496 3591  Fax: (020) 8496 8203 

 Email: martin@apexarts.org.uk  Website: www.apexarts.org.uk
Registered Charity Number 294347

	MINUTES OF 23 FEBRUARY 2010 BOARD MEETING

	PRESENT (in alphabetical order): 

Officers: Jack Fortescue (JF/ Chair), Jonathan O’Dea (JO’D/Secretary), Rosalind Zalicks (RZ/Treasurer)

Trustees: Councillor Nick Bason (NB), Bob Gray (BG)

Staff: Martin O’Connor (MO’C)

	Minutes
	Action           

	1. CHAIR’S WELCOME: 

1.1. The Chair welcomed everyone to the meeting.

2. APOLOGIES: Councillor Matt Davies, Thomas Hardy, Councillor Richard Sweden. 

3. DECLARATIONS OF INTEREST: None.

4. MINUTES OF 23 FEBRUARY 2010 BOARD: Agreed.
5. MATTERS ARISING FROM THE MINUTES: None.

6.  FINANCES

6.1. RZ gave a financial update. RZ said that she had located monies of around £8000, which LBWF owed Apex Arts. This consisted of cheques Apex Arts had paid on behalf of LBWF and contract money, which LBWF had not paid to Apex Arts. RZ would make a list of all monies owing to Apex Arts by LBWF and e-mail to MO’C to pass on to Linda Corrigan from LBWF.

6.2.  RZ said she would be taking the 2007-2008 and 2008-2009 accounts to the auditors in the next few days.

7. WEBSITE TENDERS

7.1. The Chair said that following the earlier website tendering meeting two tenders from Chris Cannon and Cris Thompson had been chosen. Further information would be requested from both before a final decision on who is awarded the tender.

7.2. The questions to be asked were:

7.2.1. Timeframe

Apex Arts would like to appoint the designer by Friday 12 March 2010. We would like a 'beta' version of the site to be ready by the end of April 2010 and the final version to go live in mid-May 2010. 

Can you work to this timeframe?

7.2.2. User friendly

It is likely that the website will be maintained by various trustees. 

Will the CMS be user friendly to an inexperienced web administrator?

7.2.3. Control

It is essential that we are able to change or edit all or the vast majority of the site via the back office CMS.

Will we have control of most of the site's design, content and layout?

7.2.4. Training and Documentation
Some trustees have little experience of administering websites and would appreciate personal training in how to use the back office.

Can you provide a 'physical' training session? How long would this take?

Can you provide a 'user guide' or documentation on how to operate the site?

7.3. It was agreed that JF would write the questions into an e-mail for the two chosen tenders and MO’C would email the questions to them.

7.4. It was agreed that the deadline for the two chosen tenders to supply the information to the questions would be 8 March 2010.

7.5. It was agreed that all Board members would be e-mailed the answers to the additional information and a decision on the preferred tender would be decided by e-mail.

7.6. It was agreed that the winning applicant would be informed by 12 March 2010.

7.7. It was agreed that MO’C would inform all unsuccessful applicants and thank them for their interest.

7.8. It was agreed to aim for the website to be live by 15 May 2010.

7.9. It was agreed to launch the site in June 2010.

8. BOARD PROTOCOL

8.1. Thomas Hardy was keen to take this forward and it was agreed that Thomas should work with Councillor Richard Sweden on Board Protocol.

JO’D said that one of the first things to do around protocol was to revise the Constitution, which was outdated. It was agreed that this should be one of the first things Thomas and Richard looked at.

8.3. RZ reminded the Board that any change to the Constitution would need the agreement of the Charity Commission.

9. APEX ARTS DELIVERY PLAN
9.1. The main objectives for February-March 2010, getting the accounts for 2007-2008 and 2008-2009 finished, holding the AGM and submitting Arts Tenders 2010-2011 to LBWF had all been completed and were signed off.

9.2. Targets were then set for the March-June 2010 period.

9.2.1. Events: To hold at least four events in the year. The first event was to be a social event, meet the Board with a bit of arts. It was agreed BG and JO’D would work on organising this and would have a budget of around £200 to work with. 

9.2.2. It was also agreed that future events should cover such things as artistic debate with speakers and panels invited and also artists speaking about their work.

9.2.3. Website: It was agreed to stick to the website dates noted above. Extra questions sent to final two applicants with deadline of return 8 March 2010. Inform winning tender by 12 March 2010. Site to be live by 15 May 2010. Launch of site to be in June 2010.
9.2.4. Arts Commissioning 2010-2011: JF would meet with Eamon O’Machail (LBWF Head of Arts and Events) before the next Board meeting to try and find out:

 The prospect of staff support continuing for Apex Arts

 When would the consultants (Privista) be starting work

 When could Apex Arts meet the Consultants

When will the arts commission tenders 2010-2011 be awarded.

9.2.5. Voluntary Action Waltham Forest: JF and JO’D would meet with Enrique Sanchez of Voluntary Action Waltham Forest.

9.2.6. Friday Hill House Community Council Grant: 2010-2011: MO’C

would look at past Friday Hill House weeks and present a short report on ideas for the Friday Hill House Community Council grant funded week in August 2010. Courses for Friday Hill House could be advertised in LBWF CLASS publicity and NB would find out who was the best person to talk to in CLASS.

10. ANY OTHER BUSINESS

10.1. The date for the next Board meeting was set for 30 March 2010.

The meeting closed at 9.05pm.
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