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The Arts Council for Waltham Forest

	Event
	Board Meeting  

	Date
	Thursday 16 December 2010

	Venue
	Room  2A, Waltham Forest Town Hall,

Forest Road, Walthamstow, London E17 7JF 

	Time
	6.00pm 


	AGENDA


	Item

No.
	Item
	Time (approx)

	1
	Chair’s Welcome 





	6.00pm 

	2
	Apologies for Absence / Lateness                             
	6.01pm

	3
	Declarations of Interest
	6.02pm

	4
	Minutes of 24 November 2010 Board Meeting
	6.03pm

	5
	Matters Arising 
	6.05pm

	6
	Reports

Treasurer

Staff

Trustees
	6.10pm

	7
	LBWF Arts Contract 2010-2011
	6.25pm

	8
	LBWF Commissioning  2011-2013
	6.40pm

	9
	artsinwalthamforest.com Publicity Brief
	6.55pm

	10
	Apex Arts Delivery Plan 
	7.10pm

	11
	Annual General Meeting 
	7.20pm

	12
	Any Other Business / Date of Next Meeting
	7.30pm


* Unless urgent any business other than that indicated may be deferred to a future meeting at the Chair’s discretion
____________________________________________________________________
Silver Birch House, Uplands Business Park, Blackhorse Lane, Walthamstow, London E17 5SD
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	MINUTES OF 24  NOVEMBER 2010 BOARD MEETING

	PRESENT (in alphabetical order): 

Officers: Thomas Hardy (Acting Chair/TH), Jonathan O’Dea (JO’D/Secretary), Rosalind Zalicks (RZ/Treasurer)

Trustees: Bob Gray (BG) Councillor Richard Sweden (RS)

Advisor: Sylvia Poulsen (SP)

Staff: Martin O’Connor (MO’C)

	Minutes of 24 November 2010 Board Meeting
	Action           

	1. CHAIR’S WELCOME: 

1.1. The Chair welcomed everyone to the meeting.

2. APOLOGIES: Councillor Claire Coghill, Councillor Thom Goddard, Frank Scantori.

3. DECLARATIONS OF INTEREST: None.

4. MINUTES OF 16 OCTOBER 2010 BOARD MEETING : Minutes which could not be agreed at the last Board Meeting were agreed. 

5.  GRANTS SUB-COMMITTEE 22 NOVEMBER 2010 DECISIONS

5.1. The Grants Sub-Committee met on 22 November 2010 and made the following grant decisions:

TOTAL GRANTS TO DISTRIBUTE
£6,79426.00

Chingford Photographic Society

£426.00

Enterprise House Singing Group

£360.00

Forest Philharmonic Orchestra

£600.00

London Forest Choir

£500.00

Lontano Trust

£2,000.00

Kreative Culture Klub

                        £550.00

North East London Scouts

                        £700.00

Theatre Confetti

                        £725.00

Tsai-Wei Chen

                        £614.00

Waltham Forest Choir

                        £320.00

TOTAL GRANTS AWARDED 

£6,795

5.2. The Grants Sub-Committee decisions were agreed.
6. APEX ARTS CONTRACT 2010-2011
6.1. The Board went into discussion on Apex Arts contract with LBWF

and the remaining £15,000 of small grants which had not been yet received from LBWF.
6.2. MO’C had met with Eamon O’Machail  (EOM LBWF Monitoring

 Officer)) to go through Apex Arts Half Year Monitoring Report. EO’M had asked MO’C for more information.  MO’C circulated an updated Monitoring Report to the meeting. The report was signed off and MO’C would give the report to EO’M at his meeting with him 30 November 2010.
6.3. The Board discussed the contract Apex Arts had with LBWF and

 the various communications concerning the second tranch of £15,000 of small grants funding.
The Board was in agreement that the six month date at which the contract could be cancelled had passed and no notification had been received from LBWF that the second six months of small grant money would not be handed over to Apex Arts. After discussion it was agreed that the Chair would write to EO’M giving a deadline of 3 December 2010 for the issue of the second tranch of small grant funding to be resolved.

7. LBWF COMMISSIONING 2011-2013

7.1. After discussion it was agreed that Apex Arts would bid for the

Raising the Bar LBWF Commissioning Contract 2011-2013.

7.2. It was agreed that Apex Arts bid would allow £10,000 for the appointment of a self-employed freelance worker to work on the contract for between 1-2.5 days a week. 

7.3. It was agreed that it was likely that more than the above days a week which would be needed for the freelance work to administer the contract.
7.4. It was agreed that the freelance worker’s salary may

 have to be topped up from Apex Arts reserves and that the job description would also include additional duties for Apex Arts. 
7.5. It was agreed that MO’C would fill in sections E of the tender

 document.

7.6. It was agreed that RZ would draft question 3 of the tender.

7.7. It was agreed that MO’C would draft questions 1-2 and 4-10 and

 email drafts to all trustees by 3 December 2010.

7.8. It was agreed that all trustees should take an active part in the

 drafting of the tender and should get any alternative drafts or suggestions to MO’C by 10.00am on 7 December 2010.

7.9. It was agreed that MO’C would merge all drafts and suggestions
 and e-mail out to all trustees for any suggestions before final submission of the tender.

7.10. It was agreed that MO’C would take the tender and get it in on

 time. The deadline being midday 10 December 2010.

8. ANY OTHER BUSINESS/DATE OF THE NEXT MEETING

8.1. It was agreed that the next Board Meeting would try to end as
 quickly as possible with it being the Christmas period and would start at 6.00pm on 16 December 2010.

The Meeting ended at 8.20pm.
.
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