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The Arts Council for Waltham Forest

	Event
	Board Meeting 

	Date
	13 October 2010

	Venue
	Room 214, Waltham Forest Town Hall,

Forest Road, Walthamstow, London E17 7JF 

	Time
	7.00pm 


	AGENDA


	Item

No.
	Item
	Time (approx)

	1
	Chair’s Welcome 





	7.00pm 

	2
	Apologies for Absence / Lateness 
	7.01pm

	3
	Declarations of Interest
	7.02pm

	4
	Minutes of 24 August  2010 Board Meeting
	7.03pm

	5
	Matters Arising 
	7.15pm

	6
	Reports

Treasurer

Staff

Trustees
	7.25pm

	7
	Apex Arts Budget 2010-2011
	7.40pm

	8. 
	Hitchcock Production Fund 2010-2011
	7.45pm

	9
	Apex Arts Second Grant Round
	7.50pm

	10
	Arts In Waltham Forest Website
	8.10pm

	11
	Apex Arts Constitution 
	8.15pm

	12
	Apex Arts Members Meeting
	8.30pm

	13
	Apex Arts Delivery Plan 
	8.45pm

	14
	Any Other Business / Date of Next Meeting
	8.55pm


* Unless urgent any business other than that indicated may be deferred to a future meeting at the Chair’s discretion
____________________________________________________________________
Silver Birch House, Uplands Business Park, Blackhorse Lane, Walthamstow, London E17 5SD

Tel: (020) 8496 3591  Fax: (020) 8496 8203 

 Email: martin@apexarts.org.uk  Website: www.apexarts.org.uk
Registered Charity Number 294347

	MINUTES OF 24 AUGUST 2010 BOARD MEETING 

	PRESENT (in alphabetical order): 

Officers: Jack Fortescue (JF/ Chair), Thomas Hardy (TH/ Vice-Chair) Jonathan O’Dea (JO’D/Secretary), Rosalind Zalicks (RZ/Treasurer)

Trustees: Frank Scantori (FS)

Advisor: Sylvia Poulson (SP)


	Minutes of 24 AUGUST 2010 Board Meeting
	Action           

	1. CHAIR’S WELCOME: 

1.1. The Chair welcomed everyone to the meeting.

2. APOLOGIES: Councillor Clare Coghill, Councillor Richard Sweden.

3. DECLARATIONS OF INTEREST: None.

4. ELECTION OF APEX ARTS CHAIR
4.1. JF formally stepped down as Chair of Apex Arts and also as a trustee. This was due to personal reasons

4.2. It was agreed by the Board that TH as Vice-Chair acts as Chair until the next AGM

4.3. TH, on behalf of Apex Arts thanked JF for all his hard work and ideas that he has brought to Apex Arts
5. MINUTES OF THE 13 JULY 2010 BOARD MEETING: Agreed.

6. MATTERS ARISING: (see minutes were outstanding issues were discussed)

7. REPORTS

7.1. Treasurer

7.1.1 There is still £15,000, which is owed to Apex Arts from LBWF for previous projects, which have been delivered. Former chair Tim Bennett-Goodman had been asked if he had any additional information on the matter. MO’C is to dig out any paper work relating to any of the projects. TH will then write to Clive Morton (LBWF Head of Cultural Services) and Eamon O’Machail (LBWF Head of Arts and Events), to raise the issue formally.

7.1.2. Co Op Bank account had still not been closed.

7.1.3. The 2008 and 2009 accounts have been audited. MO’C to send copies to the Charity Commission and to put copies up on the Apex Arts Web-site.

7.1.4. RZ will send out an up-dated budget before each Board Meeting to Board members.

7.1.5. A payment from the Central Arts Trust for the sum of £1044.66p dating back to 2002 was still outstanding. It was agreed by the Board to write if off.

7.1.6. The Budget for the Community Council funded Friday Hill House Project needed to be finalised. MO’C will work with RZ to complete the budget
7.2. Staff

6.2.1. Apex Arts had no projects running at present, although the Friday Hill House Community Council grant was in the pipeline. Apex Arts had received seven proposals for workshops at Friday Hill House.

8. HITCHCOCK PRODUCTION FUND 2010-2011

8.1. MO’C to contact panel to arrange a date to decide on applications for funding.

8.2. It was agreed that £10,000 would fund the projects and £2,000 would be used to help screen the films.

8.3. The films will also go onto the big screen in Walthamstow Town Centre

8.4. The Films would need to be finished for the end of March 2011. 
8.5. Apex Arts will discuss putting on there own screening of the films
9. APEX ARTS SMALL GRANTS SECOND ROUND

9.1. Funding, which was awarded to Frank Sweeny in the first grant round, was given for a project of new variety at Chingford Assembly Hall. There were concerns raised if Frank would deliver the project as agreed. This concern was raised based on the fact that Frank had not yet managed to get Chingford Assembly Hall to deliver his project. MO’C will look into the matter further.

9.2. It had not yet been made clear if LBWF would be giving Apex Arts the funding to deliver the Second Round of Small Grants. Thomas will contact Eamon and Clive to get confirmation on the matter.

9.3. It was agreed that when funded projects submit their evaluation reports that they include a final total cost of how much it cost to deliver their projects.

9.4. It was agreed that a clear note is added to the Grant Application Form stating ‘that if you had not heard by a certain date your application has not been successful.’

9.5. It was agreed that a smaller Panel Committee needs to be formed in order to make discussions on applications. In addition an outside person should be invited onto the panel to help inform decisions on applications. Ideally this person would not live in the Borough

9.6. It was agreed that all applications when received by Apex Arts, need to be numbered for quick reference

9.7. It was agreed to ask Voluntary Action Waltham Forest to provide training to people on how to fill out the application form for funding to Apex Arts.

10. APEX ARTS MEMBERS MEETING

10.1. It was agreed it hold a members meeting on the 14 October 2010.

The members meeting would be an informal event were members can l meet up and talk about projects they are working on, and to share information in order to help each other. The venue suggestions were ether the Nags Head or the Rose and Crown. MO’C is to look into price and availability.

11.
ARTS IN WALTHAM FOREST WEB-SITE

11.1. MO’C still needs training in order to up-date the web site. MO’C is to contact Chris Thompson (CT) about this.

11.2. Board Members also need training. It was agreed to get CT in to train the Board as a group. There should also be a paper manual to sit along the training for further reference.

11.3. Bob Gray (BH) was to deliver on a PR strategy for the web-site. This has not yet been delivered. TH will talk to BH about this.

11.4. Small poster and post cards need to be produced which will be sent all around the Borough to promote the web-site and how it can be used

12.
APEX ARTS WEB SITE

12.1. Ajay has not sent codes to MO’C to access Apex Arts web-site. MO’C is to contact Ajay ASAP.
13. APEX ARTS CONSTITUTION

13.1. The Apex Arts Constitution needs to been changed to reflect the 1 representative from each of the 3 main political parties from the Borough Council who can attend Apex Arts Board Meetings. This change was agreed at an Extraordinary General Members Meeting held on 9 December 2009. 

13.2. It was agreed TH would write to the LBWF confirming the amendment.

13.3. It was agreed JO’D would amend the constitution.

STAFF REPORT

Hitchcock Fund

Fund has now closed 36 applications received. The Sub-Committee has met and four films have been chosen to be funded Broken Heart (Lee Gould), The Chair (Daniel Mundy), Mute (Gemma Rigg), Sons Of Atom (Adam Butcher). Lee and Gemma have visited the Office and have gone through their scripts and shooting schedule. Lee has started i his film, an animation and Gemma will be shooting in January. First payment to Lee can be made and Gemma first payment will be in December. Contracts will/have been sent out this week. Daniel Mundy will be coming into the Office next week and Adam Butcher the beginning of November. 

Eastern Edge film Fund 

Please see timeline for Eastern edge film fund 2010-2011

Indicative timeline for EEFF 2010-11

Month

Action

August 2010

Fund opens (Completed)
September 2010

Pre application workshops (Completed)
October 2010

Deadline for submissions – 22 October  2010

November 2010

Training

January 2011

Interviews and selection

February 2011

Production

March 2011

Production

April 2011

Production/post production

May 2011

Post production

June 2011

Submission of completed films and deliverables to Film London

Two pre -application workshops have been held with training for twenty artists/film makers.

Small Grants (First Round)

Three quarter grants have been issued to Anna Alcock/Martin Adams, British Gospel Arts, Forest Philharmonic Orchestra, Greek Theatre Players, Veronica Lyndsey-Addy, Waltham Forest Poetry Stanza. Acceptance letter from Branches has yet to be received although I have spoken to Branches and they say it will be sent soon. Frank Sweeny has sent his acceptance letter but due to difficulties in acquiring Chingford Assembly Hall he has had to change venue to the Plough Inn, please see attached e-mail. The Board will need to make a decision if it still wishes to fund Frank with the changes to his original application.

Small Grants (Second Round)

Half Year Report has been given to LBWF and the round can now open. Following a conversation with the Chair the suggested timetable is 

Gant Round Opens Thursday 14 October

Deadline Midday Wednesday 3 November.

I will e-mail local paper, and Waltham Forest News plus LBWF website on 14 October. As with the last round, I will put leaflets in all Libraries etc on 15 October.

I will photocopy all applications and deliver to members 9 November with Grants Board taking place 23 November. 

Morris and the Muslims

First part of the project has been completed. Workshops have been held in Chingford Foundation School and Walthamstow Academy led by CKZ.

Second part of project is on-line schools pack. Zarah Hussain has shown interest in this aspect of the project but no approach has been made on this. I am meet CKZ 19 October to discuss this part of the project with them.

Friday Hill House

All information has been supplied to LBWF. Friday Hill house are offering the February Halt-Term to run the project. Prospective Tutors have been informed.

ARTSINWALTHAMFOREST.COM

Suggestions for circulation

LBWF all Councillor

Chief Executive

O-Regen

Voluntary Action

LBWF Youth Service

Olympic authority

Arts Council

Arts Officers in all London Borough’s

Drop of bunches in WF locations Libraries, cafes, etc

Theatres in surrounding Borough’s
Cris owes an hours training to Trustees and an hours training with me in the Office.

I will put cards in all places I visit on 15 October with Second Grant round Information.

ADVICE

Advice given since last board meeting has been mainly on the Hitchcock fund. 

Adam Azmy (Eastern Edge Film Fund)

Ravinder Basra (Eastern Edge Film Fund)

Danny Baxter (Eastern Edge Film Fund)

Black Peoples Mental Health Association (Small Grants Second Round, Awards For All, Transformers)

Adam Butcher (Eastern Edge Film Fund, Small Grants Second Round))

Bo Chapman (Eastern Edge Film Fund, Small Grants Second Round,)

Dympna Maghern (Small Grants Second Round)

John Ryder (Eastern Edge Film Fund)

Dominic Stimpson (Eastern Edge Film Fund)

Andrea Tierny (Small Grants Second Round)

Walthamstow and District Photographic Society (Small Grants)

Waltham Forest Youth for Christ (Faiths In Action, Mustard Seed Grants, Small Grants)

FRANK SWEENY LETTER

 Dear Martin,

Please will it be possible to revise this Autumn's programme of New Variety Comedy shows at Chingford Assembly Hall?

Unfortunately, the request to LBWF A&E for subsidy to pay the full rental of the Hall has been unsuccessful and some of the proposed dates in the season were released for hire. 

The revised programme I wish to propose is as follows:

Friday 10 December - Chingford Assembly Hall - Dame Marjory Dutton's Best of British Music Hall

Music Hall from the heyday of Edwardian East End up to the modern day including many favourite memories from the 40’s and 50’s, featuring artists from television, radio and West-End theatre in a traditional variety of comedy, dance, speciality and songs

A proposal has been submitted for LBWF A&E to co-promote the above show

Friday 10 December - Chingford Assembly Hall - New Variety Lives! 

Hosted by Arthur Smith and featuring a first class comedy bill of headliners and acts from the comedy circuit, including: Felix Dexter and Maureen Younger

January 2011 date TBC - Outset Centre - Boroughs United Variety Road Show 

The annual pan-London variety showcase and awards for young people plays at the Hackney Empire on Sunday 30 January 2011. Young singers, dance groups, comedy, spoken word from across all of London’s 33 Boroughs are encouraged to participate.  Previous Boroughs United Shows have seen: Leona Lewis, Diversity and Twist & Pulse.

Local Borough showcase events, leading up to the Final Show, will be presented to engage young people and support the development of their work. 

February 2011 date TBC - The Plough Inn, Wood Street - New Act of the Year Auditions

The legendary New Act of the Year Comedy Awards will be presented at the Barbican Theatre on 19 March 2010.  Auditions will be held at London arts centres and comedy venues during February and March.

An extensive marketing programme will be conducted for these events, including leaflets, posters, and electronic marketing, press and media relations. As well as collaborative campaigns with the partner organisations.

Please let me know if you require any further information

All the best

Frank Sweeney

p.020 8521 3775

m. 07957 111 512

f. 020 8711 6755

skype. franklynsweeney
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