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The Arts Council for Waltham Forest

	Event
	Board Meeting  

	Date
	13 July 2010

	Venue
	Room 214 Waltham Forest Town Hall,

Forest Road, Walthamstow, London E17 7JF 

	Time
	7.00pm 


	AGENDA


	Item

No.
	Item
	Time (approx)

	1
	Chair’s Welcome 





	7.00pm 

	2
	Apologies for Absence / Lateness 
	7.01pm

	3
	Declarations of Interest
	7.02pm

	4
	 Minutes 

(i) 25 May  2010 Board Meeting

(ii) 30 June 2010 Grants Board Meeting
	7.03pm

	5
	Matters Arising 
	7.10pm

	6
	Reports

Treasurer

Staff

Trustees
	7.15pm

	7
	Apex Arts Budget 2010-2011
	7.45pm

	8
	Arts In Waltham Forest Website
	8.00pm

	9
	Apex Arts Constitution 
	8.45pm

	10
	Apex Arts Delivery Plan 
	9.15pm

	11
	Any Other Business / Date of Next Meeting
	9.30pm


* Unless urgent any business other than that indicated may be deferred to a future meeting at the Chair’s discretion
____________________________________________________________________
Silver Birch House, Uplands Business Park, Blackhorse Lane, Walthamstow, London E17 5SD

Tel: (020) 8496 3591  Fax: (020) 8496 8203 

 Email: martin@apexarts.org.uk  Website: www.apexarts.org.uk
Registered Charity Number 294347

	MINUTES OF 25 MAY 2010 BOARD MEETING (WEBSITE)

	PRESENT (in alphabetical order): 

Officers: Jack Fortescue (JF/ Chair), Thomas Hardy (TH/ Vice-Chair) Jonathan O’Dea (JO’D/Secretary), Councillor Richard Sweden (RS), Rosalind Zalicks (RZ/Treasurer)

Trustees: Bob Gray (BG)

Staff: Martin O’Connor (MO’C)

Also Present: Cris Thompson (CT) Designer of Arts In Waltham Forest Website (For Website presentation only)



	Minutes of 25 MAY 2010 Board Meeting
	Action           

	ARTS IN WALTHAM FOREST WEBSITE (BEFORE THE BOARD MEETING)
1. CT introduced the Arts In Waltham Forest Website and showed a display of the site and how the site would work.

2. A full discussion took place with members commenting on the site.

3. Trustees all agreed that the site was looking good and starting to take shape.

4. Trustees would go away and use the site. Any feedback was to be sent to JF by the end of the week. JF would pass the feedback on to CT.

5. CT would have an amended version of the site ready by 4 June 2010.
1. CHAIR’S WELCOME: 

1.1. The Chair welcomed everyone to the meeting.

2. APOLOGIES: Councillor Clare Coghill, Councillor Thom Goddard.

3. DECLARATIONS OF INTEREST: None.

4. MINUTES OF THE  27 APRIL 2010 BOARD MEETING: Agreed.

5. MATTERS ARISING

Item 6.1.1. The 2007-2008 and 2008-2009 accounts would be taken to the auditors within the next few days. 

Item 6.1.2. LBWF had not yet repaid the money owed to Apex Arts.

6. REPORTS

6.1. Treasurer

6.1.1.Accounts and LBWF repayments had been covered in matters arising.

6.1.2. RZ was asked to show the latest bank statement at each Board Meeting.

6.1.3. RZ was still awaiting a mandate form from Barclays Bank.

6.1.4. The Cooperative Bank had still not closed down the Apex Arts account.

6.2. Staff

6.2.1. The screening of all Eastern Edge Film Fund Films had taken place at Cineworld in Ilford on 10 May 2010.

6.2.2 Apex Arts had currently no projects running although it did have the £4,000 North Chingford Community Council grant to run a week of arts workshops at Friday Hill House 2010-2011.

7. LBWF ARTS COMMISSIONING 2010-2011
7.1. The two contracts 2010-2011 with LBWF had been signed and Apex Arts was now awaiting the first tranch of money.

7.2. The bid to produce a website (Apex Arts third commission tender) had been left on the table.

7.3. Apex Arts would seek input into the commissioning discussion leading up to the planned three-year commissioning process 2011-2014.

8. APEX ARTS BUDGET 2010-2011

8.1. RZ said that at present for 2010-2011 Apex Arts had £30,000 to distribute in Small Grants, and £10,000 for the Hitchcock Fund all from the two contracts with LBWF. Apex Arts also had £4,000 North Chingford Community Council Grant.

8.2. It was agreed that RZ would produce a Budget 2010-2011 for the next Board Meeting.

9. ARTS IN WALTHAM FOREST WEBSITE

9.1.  It was agreed to launch the www.artsinwalthamforest.com 

website live on 24 June 2010.

9.2.  BG said it would be good to draw up some editorial guidelines for both the Arts in Waltham Forest and the Apex Arts websites.
10. APEX ARTS WEBSITE

10.1. It was agreed that with the launch of www.artsinwalthamforest.com  website a major part of the Apex Arts website had become redundant.

10.2. It was agreed that a new website should be designed. This would be a simple website holding minutes and reports etc and would have a link to the www.artsinwalthamforest.com website.
11. MARKETING AND PUBLICITY

11.1. It was agreed that some marketing material would be needed to publicise the www.artsinwalthamforest.com website.

12. APEX ARTS CONSTITUTION AND PROCEDURES
12.1. After discussion it was agreed that changing/updating the Apex 

Arts Constitution was a priority.

13. APEX ARTS DELIVERY PLAN 2010-2011

13.1. It was agreed to launch the www.artsinwalthamforest.com website on 24 June 2010 followed by a Members Meeting.

13.2. Two further Members Meetings would be held on 16 September 2010 and the week of 15-19 November 2010.

13.3. A Special Grants Board Meeting would be held on 30 June 2010. Besides the Grant round the only other agenda items at this meeting would be the Apex Arts Budget 2010-2011 and Friday Hill House Community Council grant.

14. ANY OTHER BUSINESS / DATE OF THE NEXT BOARD MEETING

14.1. 30 June 2010 (Special Grants Board Meeting) at the Town Hall.

The meeting closed at 10.15pm


	TRUSTEES

JF

CT

RZ

RZ/MO’C

RZ

	Minutes of 30 June 2010 Special Grants Board Meeting

_____________________________________________________________________________________

PRESENT (in alphabetical order): 

Officers: Jack Fortescue (JF/ Chair), Thomas Hardy (TH/Vice-Chair), Jonathan O’Dea (JO’D/Secretary), Rosalind Zalicks (RZ/Treasurer)

Trustees: Councillor Clare Coghill (CG/LBWF Rep), Bob Gray (BG), Councillor Thom Goddard (TG/LBWF Rep), Frank Scantori (FS Co-opted to the Board at the Meeting)

Staff: Martin O’Connor (MO’C)



	Minutes Of 30 June 2010 Special Grants Board Meeting 
	Action           

	1. CHAIR’S WELCOME: 

1.1. The Chair welcomed everyone to the meeting.

2. APOLOGIES: Councillor Richard Sweden.

3. DECLARATIONS OF INTEREST: BG (Wadham Players), JO’D (Jonathan O’Dea individual application). Neither Trustee spoke on these applications.

4. CO-OPTION OF FRANK SCANTORI TO THE APEX ARTS BOARD

4.1. Moved by JF and Seconded by JO’D. FS was unanimously co-opted onto the Board.

5. APEX ARTS BUDGET 2010-2011

5.1. RZ had not had time to work on this item and would present the budget to the next Board Meeting.

5.2. JO’D said that this item had been requested and asked that the budget be presented at the next Board Meeting along with a bank balance. He also asked that each monthly bank statement and a list of cheques paid out should be presented to the Board at each Board meeting.

6. FRIDAY HILL HOUSE COMMUNITY COUNCIL GRANT

6.1. MO’C reported that he had been informed that decorating was taking place throughout the month of August at Friday Hill House and the date for the week of workshops would have to be moved.

6.2. It was agreed to aim to hold the workshops during one of the school half-term holidays during the new school year.

7. APEX ARTS GRANT APPLICATIONS
7.1. JF Introduced the grant application round. It was agreed after discussion that a yes or no answer would be taken on the applications unless members had any burning questions on the applications.

7.2. The following groups and individuals were not funded in this grant round: 

African Caribbean Women’s Development Centre 
Amir Khusro Society (UK) 
Anina Arnott
Artillery
Irene Bull (Chingford Village Festival)
Chapel End Savoy Players
Rosemary Clark
Phil Clarke-Hill
Community Training Foundation
E17 Designers
E17 Films 
East London Craft Guerrilla
Forest Recorded Music Society
Friends of Stonydown Park
Laurence Gascogne
Zarah Hussain
Sal Idriss
Image 17 (Katherine Green / Nicola Tee)
Inky Cuttlefish Studios
Kreative Culture Klub
Kreative Vision
Kumba Youth Music
Pauline Little
Diane Francelia Mangal
Moving Mountains (Israel Immanuel)
Rayna Nadeem
News From Nowhere Club
Jonathan O'Dea
PAK Cultural Society
Poems 2012 (Dympna McGahern)
Julian Richards 
Salmagundi Films (Bo Chapman)
Scatnav (Andy Bungay)
Deborah Scott
Scribble and Smudge
Soloman Music Academy
100 Square Feet (Carne Griffiths)
Sound Currents (Karen O'Brien)

Adam Taylor (Friends of Lloyd Park)
Theatre Confetti
Thorpe Hall Primary School
Roses Urquhart
Vision Community Opera
Wadham Players Amateur Theatre Group
Kay Watmough
Fiona Wooton
Youth Support Service
7.3 The following groups and individuals were funded in this grant round:

Anna Alcock and Martin Adams £500

Branches (Hostel for the Homeless) ££1166.04p

British Gospel Arts Consortium £2000

Forest Philharmonic Orchestra £1,400

Greek Theatre Players £1,500

Veronica Lindsay-Addy £428.71p

Frank Sweeny £2000

Waltham Forest Poetry Stanza £750 

TOTAL £9,744.75P

7.4. The remaining £5,255.25p would be rolled into the second grant round later in the year.

8. ANY OTHER BUSINESS / DATE OF NEXT MEETING

8.1. 13 July 2010 in the Town Hall.

The meeting close at 8.50pm


	RZ

RZ




STAFF REPORT

Main points since last Board Meeting.

Special Grants Board

Sending out grants letters

Meeting at film London (Borough Grants scheme)

Meeting with London Borough of Barking and Dagenham and Redbridge (Eastern Edge Film Fund Bid)

Launch of www.artsinwalthamforest.org.uk
June and July e-newsletter

1-1 with Nighat Yousuf (LBWF)

Apex Arts Delivery Plan:
2009-2010

	1. Short term Objectives 

May 2010 – June 2010

	A ORGANISATIONAL ADMINISTRATION

	
	
	
	
	

	
	Objective
	Responsibility
	Outcome
	Timeline

	1
	Accounts


	Rosalind


	Auditors sign off of 07/08 accounts
	25 May 2010

	
	
	
	Auditors sign off of 08/09 accounts 

-----------------------------------

Monthly running Total to be presented at Board Meetings


	25 May 

2010

---------------

25 May 2010

	2
	Board Procedures and protocols
	Thomas 
	Draft ideas for new Constitution for next board Meeting
	25 May 2010



	3
	Archiving
	Martin, Rosalind & Bob
	Sort through old paperwork in Silver Birch House and William Morris Gallery
	Ongoing 


	B DELIVERY OBJECTIVES

	
	
	
	
	

	1
	Production of new web-site
	Jack & Jonathan
	Cris Thompson to come to Special Board Meeting with site mock up
	May-June 2010

COMPLETED

	
	
	
	Go live
	May-June 2010

COMPLETED

	2
	Members Events
	
	Arrange social networking event for members – tie in with launch of the website
	June 2010

COMPLETED

	3
	Members 

Event
	
	Mapping
	16 September

	4.
	Members event
	
	
	Week of 15 November 

	5
	Summer at Friday Hill House
	Martin
	Begin plans for event and bring to next board Meeting
	25 May 2010


	C LBWF/ COMMISSIONING OBJECTIVES

	
	
	
	
	

	1
	Small Grants
	Jack 
	Sign contract extension
	End of April  2010

COMPLETED


	D CAPACITY BUILDING OBJECTIVES

	
	
	
	
	

	1
	Explore alternative funding streams
	Jack & Jonathan
	Meeting with VAWF to discuss training funding and space for hire
	May 2010

	
	CLASS
	Jack & Jonathan
	Meet with CLASS to discuss options
	May-June 2010


	2. Long term Objectives 

	A ORGANISATIONAL ADMINISTRATION

	
	
	
	
	

	Number
	Objective
	Responsibility
	Outcome
	Date of

Completion

	1
	Review Apex Arts Constitution
	Thomas 
	Board discussion
	25 May 2010

	
	
	
	Draft Revised constitution
	May – June 2010 

	
	
	
	Revised Constitution adopted
	2010 AGM

	2
	Explore Staffing Model 
	
	
	


	B DELIVERY OBJECTIVES

	
	
	
	
	

	
	
	
	
	


	C LBWF/ COMMISSIONING OBJECTIVES

	
	
	
	
	

	Dependant on outcome of commissioning round


	D CAPACITY BUILDING OBJECTIVES
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